Minutes of Organizational Meeting of Board of Directors of Little Creek Farm Conservancy

The Board of  Directors  (“Board”)  of  Little Creek Farm Conservancy (the “Corporation”)  held  its  organizational  meeting  on July 30, 2017,  at 1111 Rosedale Road, Atlanta, Georgia.

The   following   directors   of   the   Corporation   were   present: 
		Jane Donofrio, Rene Iverson, Tamara Dillard,  Peggy Berg.

The following directors of the Corporation were absent: 
		Bobbi Woolwine.

The following guests were also present by invitation of the Board: 
		Valerie Morvan.

Although a meeting notice had been sent to the directors, it may not have complied with the requirements of the Corporation. Therefore, the chair asked that all the directors waive their requirement of formal notice of the meeting, as the entire Board was present at the meeting. Each director waived notice of the meeting and agreed to proceed with the meeting as though formal notice had been given to the directors in accordance with the Corporation’s Bylaws. 

Jane Donofrio called the meeting to order and acted as chair thereof, and Rene Iverson  acted as  secretary of  the meeting.  The chair announced that a quorum of the directors was present, and that the meeting, having been duly convened, was ready to proceed with its business. 

1. Bradshaw $:  Overall plan of Commissioner Bradshaw is to cover these capital improvements “once and for all”; Jane has question about maintenance plan for gazebo being donated; may not be time to ask that maintenance question; another point:  now that we landed the money, we may be done with our part and it may not/is not LCFC’s place to ask these questions or to run project.  Decided to email (cc Ed, Bradshaw’s aid, & Bradshaw) Revonda telling her LCFC is thrilled, ready to serve the County.  Look forward to hearing about the scope and timing of the project implementation. Objectives of this email – make sure Bradshaw knows Revonda has put herself in drivers’ seat and that we support efforts.    Jane will send to Val to verify wording and then all of us. 
2. M’ship Report – Valerie:
a. Initially reported that 5 boarders are not current members (check Kathy Day – she may be life member?) Sunshine’s fam; Penny Morgan; Pam Smith; Victoria – tech. not a boarder anymore (Anne Genovese has taken her spot).  So, number of Boarders that are not members is three.
b. 78 members overall; 
c. HorseFest membership table clarification?  Yes to $10 youth memberships, yes to same day Member line access.
d. Julie Balken: routine membership stuff will be handed to her so Val can concentrate on communications.
i. Jane: is there a way to integrate volunteer database into membership duties?
e. Clean up day – Val willing to organize again; Sept 3-9th.
3. Ed/Joe meetings update:   
a. Manure: there are 4 roll-offs left (approx. 4 weeks worth); getting about a week’s worth in each roll off (30yd); Joe/Ed understand not to put anymore in floodplain; Tamara reports still a struggle to get consistency, esp. with filled out sheets; shavings have gone down $1200-1500/month; Rene clarified, manure mountain will be dealt with out of Bradshaw money; Ed has to make line item in budget this week for continuation of waste removal of roll-offs, now that experiment is coming to a close.
b. Outdoor arena still not draining; this is maintenance issue; issue remains of jumps needing moved – could use community service workers except they leave early due to convenience of person driving them.
c. Access road – Ed knows, wants to put gravel down two weeks before Horsefest so that it doesn’t wash away.  We need to stay on top of.  Tamara also has a guy who can do it for $1500 if County does not handle.
4. Visitor Center:  mid-August, work will start…hope to be done by Horsefest; Possible sections:
a. Trainers’ section, SA
b. Ways to get Involved
c. Park info/rules
d. LCFC Section
e. Upcoming Events
f. Classifieds
5. Website:
a. See 4 blocker attached & integration plan
b. Tamara recommendation is Hostgator – see paragraph 2 under Financial Summary on 4 blocker, for costs.  Agreed $40/yr for virus scan/prevention is worth it.  Once a week back up is fine – esp bc you can always manually back up if needed.  One time fee for highend templates.
c. Question – how is Hostgators interface with Wordpress?
d. Managing .com versus .org; we’ll use .org as our new build while .com stays live.
e. Proposed to spend $40 (virus) + $167 (virus) per year, plus initial $360.  Peggy moved; Rene 2d; unanimous.
f. Rene:  set up completed 4 blocker folder in projects folder on Google drive.
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There being no further business to come before the meeting, upon motion duly made,  seconded  and  unanimously  carried,  the  meeting  was  adjourned  at 6:20pm, EST. 
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Secretary of the Meeting 
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